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1. Purpose and principles

The program turns an Al hypothesis into operational learning.

The goal is not to produce an isolated proof of concept. It is to know whether a use case should stop, be redesigned, extended,
scaled or industrialized.

e  Baseline before testing.
e Limited scope.

e Realusers.

e Human validation.

e  Before/after metrics.

e  Explicit Day-90 decision.
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2. Days 1-15 — UNDERSTAND

Understand teams, processes, data, tools and friction.

e  Define the problem and users.

e  Measure the current state.

e |dentify required data and documents.

e Clarify risks, constraints and accountability.
e  Set success and stop criteria.
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3. Days 16-30 — PRIORITIZE

Compare hypotheses and select the pilot.

e  Compare value, feasibility, data readiness, risk, adoption and measurability.

e  Choose no more than 1-3 use cases.
e Define scope, workflow, sources and human-in-the-loop validation.
e Approve the test plan and metrics.
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4. Days 31-45 — BUILD

Create the prototype, corpus or agent required.

e  Configure the system and usage rules.
e Prepare sources and permissions.

e Build prompts, instructions or workflows.
e  Teston controlled cases.

e Document known limitations.
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5. Days 46-60 — TEST

Put the system in the hands of real users.

e  Collect successes, errors and corrections.

e  Measure time, quality and adoption.

e Maintain human validation.

o Improve sources, instructions and workflows.
e  Track costs and incidents.
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6. Days 61-75 — MEASURE

Compare outcomes with the baseline.

e Time saved and additional capacity.

e Quality, errors and correction rate.

e  User adoption and satisfaction.

e Full cost: licenses, APIs, integration and support.
e Residual risk and required controls.
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7. Days 76-90 — DECIDE

Turn results into a management decision.

e  STOP: insufficient value or excessive risk.

e REDESIGN: useful hypothesis but design needs correction.

e EXTEND: gather more evidence.

e  SCALE: expand to more users or processes.

e INDUSTRIALIZE: integrate into the business operating system.
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8. Day-90 outcome

The business should know what creates value and what must happen next.

The program produces a decision file containing baseline, results, adoption, costs, risks, lessons learned, recommendations and
a 12-month roadmap.

e Use cases demonstrated or discarded.
e Data/ knowledge requirements clarified.
e Roles and ownership defined.

e Improvement backlog.

e Next-step decision.

View the 90-day program: /en/businesses/90-day-program/

This document is a non-contractual methodological overview. Any engagement must be adapted to the sector, applicable law,
data, security requirements and organizational context.

BXT-BIZ-90D-001-EN ¢ V1.0 » OCTOBRE 2026 « 9



	1. Purpose and principles
	2. Days 1–15 — UNDERSTAND
	3. Days 16–30 — PRIORITIZE
	4. Days 31–45 — BUILD
	5. Days 46–60 — TEST
	6. Days 61–75 — MEASURE
	7. Days 76–90 — DECIDE
	8. Day-90 outcome

