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BEXTIO — Augmented Enterprise — Service Offer V1.0
Service Offer

Move from fragmented AI use to a structured, measurable and reversible business capability.

BEXTIO

Public document • English edition.
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bextio.ci  •  direction@bextio.ci  •  Abidjan, Côte d’Ivoire
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1. Positioning
An augmented enterprise uses knowledge, data, digital tools and AI to strengthen human and operational 
capability.

BEXTIO helps businesses move from isolated experiments to a coherent system: priority use cases, knowledge bases, business 
agents, progressive automation, measurement and governance.

 Practical: start from real work.
 Measurable: define a baseline and metrics.
 Progressive: start small and scale only after evidence.
 Human-centered: retain critical accountability.
 Reversible: avoid unmanaged dependency.
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2. Level 1 — Business AI Diagnostic
Understand the current state and choose the first use cases.

 Problem and process mapping.
 Inventory of relevant data, documents and tools.
 3–5 priority use cases.
 Value / feasibility / risk assessment.
 Pilot recommendation and roadmap.
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3. Level 2 — 90-Day Augmented Enterprise Program
Build, test and measure the first systems.

 Augmented knowledge base or priority corpus.
 Targeted business AI agents.
 Controlled pilots with real users.
 Before/after metrics and adoption tracking.
 Documentation and scaling recommendations.
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4. Level 3 — Continuous Support
Improve agents, data, knowledge and processes over time.

 Continuous improvement of agents and instructions.
 Corpus and source maintenance.
 Cost, usage and performance tracking.
 Risk and change reviews.
 Progressive expansion into new processes.
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5. Method and deliverables
UNDERSTAND → DIAGNOSE → PRIORITIZE → BUILD → TEST → MEASURE → SCALE

Each engagement defines scope, users, sources, metrics and an exit decision. BEXTIO does not recommend higher automation 
until value, adoption and control have been demonstrated.

 Diagnostic and roadmap.
 Prototype / configuration.
 Corpus and usage rules.
 Test results and corrections.
 Metrics and decision file.
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6. Commercial model and next step
Pricing depends on scope, users, data, integrations, training and support.

Diagnostics, 90-day programs and continuous support are quoted after a scoping conversation. The first step is to describe the 
business problem, process and real users.

 CTA: Request a scoping conversation.
 URL: /en/businesses/scoping-conversation/

NEXT STEP

Request a scoping conversation: /en/businesses/scoping-conversation/

NOTE

This document is a non-contractual methodological overview. Any engagement must be adapted to the sector, applicable law, 
data, security requirements and organizational context.
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