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1. Mission and problems we address

Our approach starts with real work, not technology.

BEXTIO helps businesses identify Al use cases that can genuinely improve operations, organize knowledge, augment teams and
test measurable solutions before scaling.

The starting point is an observable business problem: wasted time, hard-to-find information, inconsistent quality, missed follow-
up, slow reporting or dependency on a few people.

e  Scattered knowledge and difficult document retrieval.

e Manual, repetitive or poorly measured processes.

e Inconsistent sales follow-up and customer service.

e Slow reporting and decisions based on fragmented information.

e  Fragmented tools, incomplete data and dependency on key experts.
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2. BEXTIO capabilities

Practical capability connected to processes and measurable outcomes.

e  Business Al Diagnostic: identify problems, processes, data, users and priority opportunities.

e Augmented Knowledge Base: structure documents, procedures and know-how for source-grounded retrieval.
e  Business Al Agents: assistants for sales, operations, customer service, executives and support functions.

e  Progressive Automation: begin with assistance and increase automation only after evidence.

e  30-90 Day Pilots: test one hypothesis in a limited scope with a baseline and metrics.

e ROl Measurement: measure time, cost, quality, capacity, revenue, adoption and risk.
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3. Use cases and method

BEXTIO prioritizes measurable and reversible use cases.

e  Sales preparation and lead follow-up.

e Document search and case-file summarization.

e  First-level customer service grounded in approved information.

e Information extraction and completeness checks.

e Narrative reporting and meeting preparation.

e  Executive assistance for summaries, open decisions and follow-up.
e  Operational analysis and anomaly detection.

e Internal training using company knowledge.
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4. Engagement and next step
PROBLEM - PROCESS - DATA - Al USE CASE - TEST - MEASURE - DECIDE

A first engagement can begin with a scoping conversation, a Business Al Diagnostic or a 30—90 day pilot. The aim is not to
deploy Al everywhere; it is to learn quickly where Al creates real improvement.

e Knowledge: build an augmented knowledge base.

e  Sales: improve preparation, follow-up and execution.

e  Operations: reduce friction, delays and errors.

e Leadership: improve summaries, visibility and follow-up.

Explore BEXTIO Al for Businesses: /en/businesses/

This document is a non-contractual methodological overview. Any engagement must be adapted to the sector, applicable law,
data, security requirements and organizational context.
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